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3. 3. All All projects projects mmust ust be be aable ble to to be be completed completed within within nine nine weeksweeks..
4. 4. All All prprojects ojects must must prproovide vide an an opportunity opportunity for for eevery very member member ofof the  the project project team team 

to to experience experience and and learn learn aabout bout project project manamanagement.gement.

Among Among the the factors factors to to consider consider ffor or the the last last objective objective wwould ould be be the the extent extent there there is is 
meaningful meaningful wwork ork ffor or every every member member ofof  the  the team, team, the the degree degree ofof  coordina coordination tion re-re-
quired, quired, the the eextent xtent the the team team will will hahave ve to to wwork ork with with external external stakstakeholderseholders, , and and the the 
complexity complexity ofof the  the prproject.oject.

“W“WANT” ANT” OBJECTIVESOBJECTIVES
In In addition addition to to the the mmust ust objectivesobjectives, , there there are are “w“want”ant” objectiv objectives es that that the the instructor instructor 
wwould ould like like to to achieachieveve. . The The ffollowing ollowing is is a a list list ofof these  these objectives:objectives:

1. 1. Earn Earn more more than than $500 $500 ffor or a a charitycharity
2. 2. Increase Increase public public aawareness wareness ofof the  the charitycharity
3. 3. ProProvide vide a a resume resume wworthorthy y experience experience ffor or studentsstudents
4. 4. Be Be featurfeatured ed on on local local TV TV newsnews
5. 5. Be Be fun fun to to dodo

ASSIGNMENTASSIGNMENT
YYou ou arare e a a member member ofof  the  the class class priority priority team team in in charcharge ge ofof  ev evaluating aluating and and aappropprov-v-
ing ing fund fund raising raising prprojectsojects. . Use Use the the proprovided vided proposal proposal eevaluavaluation tion ffororm m to to formallyformally  
evevaluate aluate and and rank rank each each prproposal. oposal. Be Be prepared prepared to to rreport eport your your rrankings ankings and and justify justify 
yyour our decision. decision. YYou ou should should assume assume thathat t these these prprojects ojects would would be be held held aat t yyour our uni-uni-
versity versity or or collegecollege..

FUND FUND RAISING RAISING PROPOSALSPROPOSALS
PROJECT PROJECT PROPOSAL PROPOSAL 1: 1: HOOPS HOOPS FOR FOR HOPEHOPE
The The prproject oject is is a a three-on-three three-on-three baskbasketball etball tournament tournament to to raise raise money money ffor or the the 
DoDown wn Syndrome Syndrome AssociaAssociation. tion. The The tournament tournament will will consist consist ofof  three  three brbrackets:ackets:  
Co-ed, Co-ed, MaleMale, , and and Female Female teamsteams. . There There will will be be a a $40 $40 entry entry fee fee per per teateam m and and addi-addi-
tional tional funds funds will will be be derivderived ed from from the the sale sale ofof commemora commemorative tive TT-shirts -shirts ($10). ($10). Win-Win-
ning ning teams teams will will receireceive ve gift gift baskbaskets ets consisting consisting ofof  donations  donations frfrom om local local businesses businesses 
and and restaurantsrestaurants. . The The event event will will be be held held aat t the the univuniversity ersity recrearecreational tional centercenter..

PROJECT PROJECT PROPOSAL PROPOSAL 2: 2: SINGING SINGING FOR FOR SMILESSMILES
The The prproject oject will will hold hold a a karaokkaraoke e competition competition with with celebrity celebrity judges judges aat t a a popular popular 
campus campus night night spot. spot. Funds Funds will will be be raised raised by by $5 $5 admission admission aat t the the door door and and a a rafrafffle le 
ffor or prizes prizes donated donated bby y local local businessesbusinesses. . Funds Funds will will be be donadonated ted to to Smile Smile TTrain, rain, an an 
internainternational tional organizaorganization tion that that perfperfororms ms cleft cleft lip lip surgery surgery aat t a a cost cost ofof  $250  $250 per per 
child. child. The The evevent ent will will feature feature picturpictures es ofof  children  children born born with with cleft cleft lips lips and and with with eev-v-
ery ery $50 $50 earned earned a a piece piece ofof a  a picture picture puzzle puzzle will will be be added added until until the the original original picture picture 
is is cocovered vered with with a a smiling smiling faceface..

PROJECT PROJECT PROPOSAL PROPOSAL 3: 3: HALO HALO FOR FOR HEROESHEROES
The The prproject oject will will be be a a Halo Halo video video game game competition competition to to be be held held ovover er the the weekweekend end 
utilizing utilizing the the College’College’s s big big screen screen electrelectronic onic classroomsclassrooms. . TTeams eams ofof  4  4 plaplayers yers will will 
plaplay y each each other other in in a a single single elimination elimination tournament tournament with with the the grgrand and prizprize e being being a a 
SonSony y PlaPlay y Station Station 3 3 donadonated ted by by a a local local video video game game storstoree. . Entry Entry fee fee is is 24$ 24$ per per team team 
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and and individual individual plaplayers yers will will be be aable ble to to plaplay y in in a a loser’loser’s s bracket bracket ffor or 5$. 5$. All All proceeds proceeds 
will will go go to to the the NaNational tional Military Military FFamily amily AssociaAssociation.tion.

PROJECT PROJECT PROPOSAL PROPOSAL 4: 4: RAFFLE RAFFLE FOR FOR LIFELIFE
OrOrganizganize e a a rafrafffle le contest. contest. RRaffle affle ticktickets ets will will be be sold sold for for 3$ 3$ a a piece piece with with the the winning winning 
tickticket et worth worth $300. $300. Each Each ofof the  the six six team team members members will will be be responsible responsible ffor or selling selling 50 50 
rafraffle fle ticketstickets. . All All profits profits will will go go to to the the American American Cancer Cancer SocietySociety..

PROJECT PROJECT PROPOSAL PROPOSAL 5: 5: HOLD’EM HOLD’EM FOR FOR HUNGERHUNGER
OrOrganizganize e a a TTexas exas Hold’em Hold’em pokpoker er tournament tournament at at a a campus campus dining dining facilityfacility. . It It will will cost cost 
20$ 20$ to to enter enter the the tournament tournament witwith h a a $15 $15 buy-in buy-in in in feefee. . PrizPrizes es include include $300, $300, $150, $150, and and 
$50 $50 gift gift certificacertificates tes to to a a large large department department storestore. . Gift Gift certificates certificates purpurchased chased from from en-en-
try try feesfees. . All All plaplayers yers will will be be eligible eligible to to win win twtwo o donated donated ticktickets ets to to Men Men and and WWomen omen 
baskbasketball etball gamesgames. . Funds Funds raised raised will will go go to to local local county county ffood ood sheltershelter. . 

PROJECT PROJECT PROPOSAL PROPOSAL 6: 6: BUILD BUILD YOUR YOUR OWN OWN BOXBOX
The The purpose purpose ofof  this  this project project is is to to raise raise aawareness wareness ofof  plight  plight ofof  homeless homeless. . Students Students 
will will donadonate te ten ten dollars dollars to to participate participate in in bbuilding uilding and and living living in in a a cardboarcardboard d city city on on 
the the univuniversity ersity quad quad for for one one night. night. Building Building mamaterials terials will will be be proprovided vided by by local local rre-e-
cycling cycling centers centers and and harharddware ware storesstores. . Hot Hot soup soup will will be be prprovided ovided bby y the the team team at at 
midnight midnight to to all all participantsparticipants. . PrProceeds oceeds for for go go to to the the local local homeless homeless sheltershelter..

PrProject oject Priority Priority 
Evaluation Evaluation FFormorm Must Must objectivesobjectives

Be Be safesafe, , legal,legal,
& & comply comply with with UnivUniversityersity
PPoliciesolicies

Can Can be be completcompleted ed withinwithin
9 9 weeks weeks 

Earn Earn at at least least $500$500

WantWant

objectivesobjectives

Single Single projectproject

impact impact definitionsdefinitions

Earning Earning potentialpotential

Relat iveRelat ive
ImportanceImportance

1–1001–100

9090

3030

4040

4040

0:0: 500–750 500–750
1:1: 750–1500 750–1500
2:2: >$1500 >$1500
3:3: >$2000 >$2000

0:0: None None
1:1: Some  Some funfun
2:2: A  A lot lot of of funfun

3030

0:0: No  No potentialpotential
1:1: Low  Low potentialpotential
2:2: High  High potentialpotential

0:0: No  No potentialpotential
1:1: Low  Low potentialpotential
2:2: High  High potentialpotential

0:0: No  No potentialpotential
1:1: Low  Low potentialpotential
2:2: High  High potentialpotential

TTotal otal weighted weighted scorscoree

PPrr iorityiority

FuFunn

IncreaseIncrease
awarawarenesseness
of of charitycharity

Resume Resume worthyworthy

Be Be featurfeatured ed onon
local local TV TV newsnews

Y Y = = yesyes
N N = = nono

Y Y = = yesyes
N N = = nono

Y Y = = yesyes
N N = = nono

OpportunitOpportunity y to to learnlearn
PProject roject ManagementManagement

Y Y = = yesyes
N N = = nono

Must Must meetmeet

if if impactsimpacts
1 2 3 4 5 6 71 2 3 4 5 6 7


